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i '_b,,.o is the first of two articles on

Aloms in the Central Intelligence
: and kow its new director xs.
;olve thems - .

8370y JOHN I FARMER .
*w_’-ind JOSEPH R. DAUGHEN .
Te . Of The Bulletm Staf]

Lanoiey, Va. - Prasndem Carter’s
pledze to reorganize the Federal Gov-
emment is getting its toughest test be-
hind closed doors af the Central Intelw
iigence Aaency,t.,; :'; it ,' -31

Failure tm—provxde efective: safeq ¢
guards against the excesses of the
past could lead to serious embarrass-
meants for Carter, orworse, a major
diplomatic oonfrontauon. R

" Butan overreaction'in me dn-ecnon
ot reform could destroy agency
morale, cripple vital intelligence oper-
aticns, and leave the nation vulnera-
ble to undetected Sovxet rmhtary or
political advances’:t i
The man ch"rved with treading tlns
narrow line, Adm. Stansfield Turner,
the new CIA director, talked about the |
problem and his.seven months in-off-;
ice during a lengthy interview. vmh.
the Bulletin ia his office here. ERACE
“What I'm dmng is trying to- man-
age this place so-that 1 know what's !
going on,” he said. *'It’s big and that's
difficult and there’s no formula I can
give you that says ] guaram.ee 1 }mow
everythmo sensitive that’s’going on.”
At the same ume, -he- wamned that
any CIA directors-of. émployes found -
withholding vital information from su-’
periors will be.fired —=as three have']
been, Turner gxd;:mhe took\ofﬁcq
March9, |, =emE L oo S
. He outlined thiese steps hesaid have-|
bezen taken {0 guzrd againsta. repeat:
of the :uegal ‘activities and: lose ad- )
ministration that] cxmr:have cited'i in-

L il

recent years: -gi’-ﬂj ,g.:r Exp e
. —820 employes- “of "the ‘covert and’
clandestine- bra.nc.h of the.CIA — the: .
“dirty trick™ mrectomte — will be |
- discharged over: < the-next 26 months:
All are employed in the United States
" and were described by Turnér as part

Zof the **fat” in the agency, much of it !

% > left over from Vietnam. Covert, opera: |
$ 3 tions, he said, 2re less important_go-

au;m W

i ;before I even coritemplate it, because

7day compared (o careful “analytical" v
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Presndent and subsequent “timely’"
notification to" ewht commute&s of
Congress.: - - _
“Competxtwe analysxs is bemg
stressed to insure that the Pesxdent
- gets. sreasoned dissenting-views” on
. intelligence questions, not merely the
CIA's consensus finding or recormmen-
+dation. To oversee_this, Turner has
* brought in a new man, profssor Rob-
-~en R. Bowieof Harvard. - e
- Critics of the agency have charged
IS however that the White House, rather
¥.than exercising restraint on the Cia,
,has pressed it. frequently to undertake
- questionable missions — assassmauon.
attempts and political coups, such as
_the toppling of theAlIende reguned n 4
.Chile. .. ™~ g B s
- - Turner conceded that this “was
" serious problem in the agency’s past.”:
‘He spoke of-orders “often handled i
through informa} channels ... . you'
know, you could have a telephone call
. right out to here, or something hke_.
. that, that would bypass the system.”

- " The director refused to name :hose
who had misused the agency, but crit-
.-ics have accused former Secretary of.
- State Henry Kissinger of unduly in-
..fluencing agency estimates and activi-
7-n&s during his years in Washington.
5 A Turner, insisted such transgrssmns
“are unlikely today. .
7 *I think the procedure for approvmg
gactwiuu ‘of the CIA have become.
“much more ‘institutionalized,” Turner,
‘said,’ “whxch means there will be.a:|
' number ‘of people who will feel a sensg-
ob mpons:bnhty to get.up and say-
somebody who's trying to make us do'! {
somettnng we shouldn’t, ‘You're on a{
s-wrong¢ ‘gack; Mr. _Secretary of »State-
’_Mr- President, Mr. Whoever itis...” """
e Would - Turner seriously consider
challengmg the Pruxdent on such
ussue" RO R ’
it t.here were anythmg lllegal -in.

what he was talking about™. .. ILwould]

“have-to resigw before I would do it >
- Turtter declared. .” TR &
““At_another’ pomt in the mtemew-

Tumet added, “There’s no question |

“that- xi somebody comes and tells me
“to go assassinate somebody, I'll resign

-‘there’s a"presidential order out saying.
. don’t do it’" and because of “my own.

-_éxﬁ Narm "
in Remakmg ClAa- Erﬁ

-, But- wh

“low our' 5

‘“'to-his own desk.- Sy )

" no, and he's got to have the deterz

“ conviction that-it is not-a useful tool

were not

STAT

. returned ¢ - =
-have been "mstxtunonahzed -that’
knowledge of wrongdoing within the
CIA can no longer be confined to a few
overzealous operatives, that Congrss
has ‘acquireda larger oversigit role. -
. #. You still have the backstop that
even if I didn’t have the right guts,”
Turner insisted, it still goes to eight’
_ (congressional) committees. And the
‘Intelligence: Oversight .Board would
get word of it at this point. — almo:.t
;mdoubtedly FOWIEIRTHNT LT ""_;x
" “All these’ peOple would be in the act’
ancl i I were right and the President.
: was wrongxhe'd find a lot of’ pressure~
* on him,” Turner said. g,:.;;.; B
~  Qutside: the agency, critics remain.
"-skeptical that the CIA, often descnbeé
" as the President’s “pnvate army,”
. canr withstand White House pressure
; to undertake unwise, xmmoral or even
xllegal operations. . .io R
Sen. Clifford P.~ "Case (R-NJ) a
member of the Senate Intelligence
Committee prepanng legislation that
- will give the CIA a new “cliarter,”
- was hopeful but plainly pessimisticz’
“It's my.hope the agéncy can bej
lbrought under proper /control,” he
~said in an interview, “but, well, how
canyoulmow?" R R T
- In the last analysns, the respons’bxh-
- ty falls.on Turner hnmselt as, he con-

b

A e
; ‘s gomg to depem. n the rnoral—
- fortitude of the guy at that desk,” he |
*-commented, pomtmg across the roour

.“He’s got to have the fortitude to -
tell his superiors — wherever they are, . 3

“mination to tell his subordinates, don't:
" run around pretending you're gaing to’ g
do things without my knowing it be-
- cause you don’t want me to know i

Mecnom dantavrad .UV Fo."ua\..., _-.‘



